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Study Objectives
- Find out if users understand what the site is about from 

the current homepage

- Is the chambers value-proposition clear

- Are users able to find the events section

- Are users able to easily access information to  
become a member
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Study Methods
- Traditional usability test and interviews

- UserTesting.com (1 task)

- 4 Participants / 2 Participants - Usertesting.com
(see Appendix on page 21 for participant summay) 
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Participants
-4 participants were recruited

-Mix of males and females

-Ages ranging from 25 – 50 years old

-Participants are familiar with the internet 
and the way it works

-New or established business managers 
or owners in the Venice, California area



VeniceChamber.net PAGE 5

Methodology
-Meet with participants at their homes or 
places of business 

-Website loaded on their laptop

-Basic note-taking from observing participants as they 
complete tasks. 

-5 – 10 minute interview and background gathering

-Tasks based on navigating the key functions 
of the website

-Post test questionnaire
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Executive Summary

o Users like the banner and colors of the site

o Confusion about Chamber vs. Upcoming events

o Events show the date listed as part of the event dates and is creating 
confusion

o Participants feel more information could be given about chamber 
members in the first listing, requires a second click to see important 
member business information 

o Members e-coupon is too small, should have more attention. 

o Participants would like to see more photos, giving the sense or feel of 
community

o Wording throughout the site is inconsistent, 
creating confusion 

PAGE 6



VeniceChamber.net

Findings: 
Users like the banner and colourful site

Users felt the banner of the site captured the feeling 
and diversity of the Venice community.
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Findings: 
Confusion about Chamber vs. Upcoming events

By having the two event categories side-by-side on the homepage, 
participants found the Chamber vs. Upcoming events confusing. 
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Recommendation
Provide distinct and consistant titles, naming conventions 
and placement to update the information architecture and 
navigation. Providing users with a clear path. 
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Findings: 
Events show the date listed as part of the event dates 
and is creating confusion
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Recommendation
Only show the users the actual date or dates of the 
event. This will reduce confusion and potentionally 
increase attendees at events.
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Findings: 
Participants feel more information could be given 
about chamber members in the first listing, 
this currents requires a second click to see 
important member business information
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Recommendation
Currently, finding information about a member takes 
2-3 clicks. By adding an additional line of information, 
users would be able to quickly get a better sense of a 
member businesses focus or expertise, giving a higher 
value to these listings.

Users said they would likely not go through the steps 
clicking on each member to find this information. 
Increasing abandon rates. 
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Findings: 
Members e-coupon is too small, should have more attention.

By making the e-coupon stand out, it would increase user 
and member value. 
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Recommendation
Increasing the size and changing the color of the e-
coupon will draw attention and add value to these 
coupons.

Users found the e-coupons difficult to find. But, were 
excited once they found them. 
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Findings: 
Participants would like to see more photos, 
giving the sense or feel of community
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Recommendation
Incorporating imagery of area businesses and 
or chamber members/board members would help 
to humanize the chamber for a first-time 
potential member. 

And would keep users engaged by seeing familiar 
faces, increasing the Chamber’s value. 
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Findings: 
Wording throughout the site is inconsistent, 
creating confusion.
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Recommendation
Provide distinct and consistant titles, naming 
conventions and placement to update the information 
architecture and navigation. 

This will provide users with a clear path 
to their user-tasks. 
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Appendices

Participant information, data analysis
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Participant information
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   Participant    Demographic

P1 42, unmarried female, entrepreneur, small business background, advanced internet 
experience

P2 47, unmarried female, photographer, small business owner, advanced internet expe-
rience

P3 28, unmarried male, developer, tech business owner, advanced internet experience

P4 32, married male, accountant, co-founder of a small business, advanced internet 
experience

UserTesting.com 1 28, male, advanced internet experience

UserTesting.com 2 28, female, advanced internet experience
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Data analysis- by task
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Tasks What	type	of	site	is	this? Find	the	Events	calendar Become	a	Member Information	on	Chamber	Member	Services Find	an	E-Coupon	for	skincare
Participant	1 Y Y Y Y !
Participant	2 Y ! Y ! Y
Participant	3 Y ! Y ! !
Participant	4 Y Y Y ! !
Use-Test.com	1 Y
Use-Test.com	1 X

Y Task	was	easy
! Task	was	difficult	or	confusing
X 	Failed	to	comple	task

Problem Participant	1 Participant	2 Participant	3 Participant	4 User-Test.com	1 User-Test.com	2
Confusion	about	events X X X
Confused	by	event	dates X X X
Wanting	more	information	about	members X X X X
E-coupon	link	is	getting	lost	or	disapears X X X
Would	like	to	see	more	visuals	or	photos X X X X
Confused	by	inconsistent	termilology X X X X


